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Welcome

The Royal Yachting Association Scotland (RYA Scotland) 
has two distinct roles. Firstly we are a membership 
organisation charged with looking after the interests of 
individuals, clubs, training centres and affiliates of the RYA 
in Scotland. Secondly we are the recognised governing 
body for sailing in all it’s forms in Scotland. 

The first of these roles is directly supported by the 
membership of the RYA and the second is supported by 
sportscotland, the national agency for sport.  

Our work is diverse. Between the staff and volunteers 
of RYA Scotland we plan, run and deliver programmes 
of activity that cover narrow boating, powerboating 
and motorcruising, dinghy, keelboat and yacht sailing, 
volunteer, coach and club development, elite athlete 
development and racing, environmental awareness, advice 
to government, local authorities and coastal developers 
and a multitude of other activities to protect the rights 
and promote the interests of the boating community in 
Scotland.
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Welcome to our new look annual review.  I hope you enjoy 
it and you gain an insight into our initiatives and activities. 

I am regularly asked “How is RYA Scotland doing?”  This 
is an easy one to answer - we are doing well, I actually 
think very well for a number of reasons.  2010 has seen us 
build on our core activities and objectives - participation 
and performance and we are making sure that we have the 
two intrinsically linked.  We continue to support a wide 
spectrum of boating activity in Scotland, I hope as you read 
through the report this will become evident.

Some have commented that the winding up of the Sailing 
in the City (SITC) is sad, and in many ways it is, but it is 
also cause for celebration.  We have achieved what we 
set out to do.  In fact I would say we have achieved more 
than we could have hoped for and the programme itself 
has been massively successful.  We have introduced many 
young people to sailing that had never even thought or 
dreamt of it.  Many organisations in Scotland have bought 
their own trailers full of small boats and continue to deliver 
the initiative themselves.  If sustainability is the measure of 
success, we have passed with distinction.  In addition the 
teaching methodologies used were revolutionary and have 
been adopted around Scotland which is a great credit to 
those involved.  Additionally we have a large base of well- 
trained, professional, enthusiastic instructors who continue 
to inspire those new to our sport around the country.  I 
can categorically say SITC = success, well done to everyone 
involved.  

Our Sailing Development Groups (SDG) continue to 
flourish and in 2011 we will see these important activities 
advancing further.  This will allow clubs to work together 
in local areas to the benefit of all.  Vibrant clubs are the 
bedrock of our sport and we hope that the SDGs will help 
re-generate and underpin our Scottish clubs’ activities.

I could report pages and pages of our success stories in 
the performance arena, for a small country we continue 
to produce some excellent sailors.  Our youth programmes 
are continuing to perform well with new initiatives for 
the training of sailors and excellent coaches whilst our 
Olympic aspirants consistently deliver astounding results 
on the world stage.  We do continue to support, where 
we can, those that have their sights set on the Olympics 
in 2012 and beyond.  I genuinely hope that we can have 
at least one Scot competing for a medal in Weymouth 
in 2012.  Of course we will have many Scottish sailors 
involved in the Olympics and the run up to them through 
2011.  The sportscotland national centre at Cumbrae and 
the Scottish Sailing Institute (SSI) continue to support the 
race organisation and are regarded as the world’s best at 
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BUILDING PARTICIPATION AND PERFORMANCE 
PROVES TO BE A WINNING TACK
this.  We started to see a hint of the Olympic frenzy which 
will be hitting the UK over the next two years at Largs in 
2010, when the Laser World Championships was superbly 
hosted by Largs Sailing Club and the SSI.  We hope that 
Scotland can build on this success and host similar events 
in the future and we are looking at ways to develop this.

Of course the link between participation and performance 
is crucial and our initiatives in this area are delivering 
results.   Our new Club and Pathway Officer is gaining 
traction with many clubs, delivering the strong message 
that training to race and one design racing where possible 
is the basis of strong club racing.  During 2011 we will see 
this strengthening to provide the essential bridge between 
what has often been regarded as two individual disciplines 
- participation and performance.

As always an area that often doesn’t grab as many 
headlines as it should is the work of our Cruising 
Committee. The volume of activity that passes through 

this group never ceases to amaze me.  The work that they 
and the group of coast watchers do on our behalf ensures 
our sailing waters are as unaffected as possible by all the 
commercial pressures that are becoming more prevalent.  
This group is highly regarded as the “go to” people for 
advice from Government ministers and planners to all 
aspects of the marine industries and as such their work is 
invaluable.

We continue to be supported by sportscotland and for 
that we are very grateful.  However it is not easy for us to 
secure and retain this funding, we must meet our targets 
and continue to be a well-governed, disciplined and safe 
organisation with all the correct policies and procedures in 
place.  We are achieving this and I am advised that we are 
well regarded by our peers in other Scottish sports as an 
example of a “healthy” sport’s governing body. 

I am now in my last year as Chair and I would like to take 
the opportunity to thank the fantastic, professional people 

that we have at RYA Scotland, both the front-line staff and 
those that support us all from the office.  Their passion for 
delivering our sport is incredible and boating in Scotland 
is the better for it.  In addition I would like to thank all 
of the volunteers that touch our sport.  The list is long 
and the envy of many other sports - it is not always easy 
volunteering in a sport where you can get very wet and 
sometimes cold - but we would not have a sport if people 
didn’t step up and take their turn.  We at RYA Scotland are 
grateful that the extensive support network exists within 
our sport.

I hope after reading through our review you too will agree 
we are in good shape and I wish you happy and safe 
boating.

HAMISH MACKAY
chair
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chief operating officer’s  report

WHAT’S ON THE HORIZON, Waypoints on our passage 
race. Our role is to help build a network of clubs around 
Scotland who will work with OYT, now and in the future, 
to help keep these young people in the sport.

The latter parts of 2011 are no less busy; athlete selections 
for the GB Olympic Team will be made and the disciplines 
for the 2016 Rio Games will be announced. The end 
of July will see East Lothian Yacht Club play host to 
the Topper Nationals. This is an important event in our 
calendar and will have a great impact on the development 
of our young sailors as well as boosting the local economy 
by well in excess of quarter of a million pounds. August 
sees the Volvo Champion Club Windward Mark Trophy and 
September brings Wind Fest and the RYA Scotland Volvo 

Zone Championships and, as ever, October will see the 
Champion of Champions.

I will stop short of describing every aspect of what we 
intend to do through 2011, what I will say is that we 
remain focused on delivering for our members and 
ensuring that we oversee the continued development and 
success of our sport. 

JAMES STUART
chief operating officer

It is my job to keep an eye on the horizon and work 
to position RYA Scotland to take advantage of any 
opportunities. The chairs of our committees will cover in 
more detail what we have achieved in 2010; suffice it to 
say from my point of view I think we have had a great year 
and are very well placed to make the most of the years 
to come. What I want to do now is consider where we are 
going and what waypoints feature on our passage.

The London 2012 Olympics attract the eye and the 
thoughts of most people. Throughout 2011 the build up 
to the Olympics will continue to grow. The RYA and RYA 
Scotland will launch our activation plans – Sail for Gold - in 
March 2011, seeking to work with clubs, classes and centres 
to get the most out of the event. It is after all an event 
like no other, the BBC will broadcast 5800 hours of live 
footage, billions of people will be watching and the media 
will report little else over the period. It has the ability to 
inspire, evoke emotion and motivate. Sail for Gold hopes to 
harness this effect.

Our senior athletes; Luke, Charlotte, Mark and David have 
an important year too. Our support and, more importantly, 
yours can help in the build up to the 2012 Olympics. Part 
of our activation plans will seek to introduce our Scottish 
athletes to you, create ways for you to follow their progress 
and to share in their experience.

March will herald a new approach to communication. You 
are reading one part of that now; our completely revamped 
website marks another part of our efforts to improve. 
Every element of our communication is being reviewed 
to identify how best to communicate to our volunteers, 
our membership and the general boating public. We will 
continue to develop our use of social media, focusing on 
Twitter, Facebook and YouTube. We are aiming for a tiered 
system of communication providing timely information in 
a digestible format and not overloading anyone’s email 
inbox!

May of 2011 will see the election of a new Scottish 
Government. There will inevitably be new priorities 
and interpretations of approach and policy as a result 
and all of this will be made more complex by on-going 
financial challenges. We have historically worked well with 
Government and their departments and I expect many 
opportunities to come from the election. 

It will be interesting to see just what shape these 
opportunities come in. The new Marine Act, and its 
subordinate legislation establishing Marine Regions, 
provides a useful illustration of this point. These regions 
and their responsibilities are yet to be decided. It is 
likely that planning, control of use and activity and 
environmental responsibilities will be bestowed. The 

potential of these bodies to shape our members activity 
around the coast of Scotland is huge. We have work 
underway to identify how best to promote understanding 
of recreational boating and realise many of the 
opportunities these new bodies will present.

July sees The Tall Ships arrive in Greenock before cruising 
in company to Shetland. These beautiful boats provide a 
stunning spectacle, competition for well over 3000 young 
people and a boost to the local economies. We will be 
working closely with Ocean Youth Trust (OYT) during this 
event to help make the most of their project with the 
local authorities (LA). This sees two disadvantaged young 
people from every LA area sailing one of the legs of the 
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boating -  cruising committee

protecting your 
rights, promoting 
your interests

relationships with a variety of organisations such as the 
Northern Lighthouse Board, the Crown Estate, Marine 
Scotland, local government, etc. 

In the past few years there has been an enormous 
increase in consultative activity. Sometimes it feels like the 
flavour of the month as yet another wad of (electronic) 
paper arrives on the pc! However, it is a measure of the 
standing achieved by RYA Scotland over the years that 
we are indeed consulted on most matters impinging 
on the marine world. The past year has seen the efforts 
on the Marine Bill (Scotland) itself come to fruition 
with the passing of the Act but since then we have had 
consultations on wind farms, both general and specific, 
on tidal power, on the boundaries of the proposed marine 
regions, on the re-organisation of the Coastguard and so it 

goes on. Some of the coast watchers and members of the 
committee with specialised knowledge have been very hard 
worked indeed in the past 12 months and we owe them a 
great deal for their time given unstintingly and, of course, 
free as we are all volunteers.

In the future we will be able to make more of our efforts 
accessible when the new RYA Scotland website is up and 
running. In the meantime it is probably fair to say that 
we are unintentionally guilty of hiding our light under a 
bushel!

DAVID VASS
Chair, Cruising and general purpose  
committee

The work of the Cruising Committee is often invisible to 
the average boater in Scotland. It is not that we don’t do 
anything (please believe us we do!) but rather that we 
are often engaged in necessary but not always “exciting” 
activities.

At the top of the list, not least because it occurs week in 
week out throughout the year, is the scrutiny of Section 
34 applications. Not everyone is aware that every piece of 
work in, on or on the periphery of the sea requires specific 
permission to meet the terms of the Coastal Protection 
Act. This manifests itself (after negotiation with the 
Crown Estate for your piece of sea bed, if necessary) as 
a formal application to execute the work usually referred 
to as a Section 34 (of the CPA) application. Each year 
about 250 of these appear from all round the coasts of 
Scotland dealing with everything from an application 
for a fish/shellfish farm to a new mooring and taking in 
sewage works, piers, pontoons, tidal measurement devices, 
renewables, etc, along the way. RYA Scotland is a consultee 
in matters pertaining to Marine Navigation and Safety and 
thus we see all these applications. They are sent by Marine 

Scotland to the office and then sent on to the appropriate 
“coast watcher” for comment. (The coast watchers are a 
very catholic collection of boaters scattered around our 
coast, all with a good knowledge of their areas and a 
lot of nautical experience.) The coast watcher(s) has a 
careful look at the application, often talking to the parties 
involved and then sends comment back to RYA Scotland 
where a collective comment is made to the Scottish 
Government, marrying comments when more than one 
area is involved. We do not raise objections very often 
but, over the years, we have been accepted as objecting 
only when we have real concerns. Indeed, nowadays we 
are often consulted in advance of applications to ensure 
they are acceptable. So this “invisible” task is directed 
to the well-being of all boaters in Scottish waters and to 
do it we have to maintain good but, above all, effective 
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boating -  the GREEN BLUE

making the environment 
second nature  
This has been a very busy year for the new Green Blue 
programme in Scotland. Funded by Scottish Natural 
Heritage and the Crown Estates the focus of activity 
has been on practical action on the ground and raising 
awareness of wildlife issues. 

Sarah Brown, Regional Advisor to The Green Blue is based 
on the west coast and has been working with a wide 
range of clubs and businesses to establish environmental 
projects. From rain water harvesting programmes to 
beach cleans we welcome all clubs who would like to get 
involved and still have some grants to give out this year so 
please do get in touch. 

A highlight of our year was the annual conference, run in 
Glasgow for the first time. More than 80 delegates came 
from all over the country to hear speakers on a range 
of subjects from wildlife crime to energy efficiency. The 
two -day event was a great success and has sparked off 
a lot more environmental 
projects around Scotland. 
For more information about 
The Green Blue have a 
look at our website, www.
thegreenblue.org.uk 

THE Green Blue: Loch Tummel SC
Loch Tummel SC has a very active community of boaters 
and run a number of excellent events throughout the year 
alongside their regular boating activities. Working with The 
Green Blue they secured a grant from the Volvo Eco-challenge 
to improve the energy and water efficiency of their club house. 
This work not only saved energy and money but it has sparked 
more environmentally friendly activities and the club has now 
improved its recycling rates and introduced environmental 
measures into its events to ensure they are as green as 
possible.

THE Green Blue: Keep  
Scotland Beautiful – 
Spring Clean
Early in the year The Green Blue started 
working with Keep Scotland Beautiful 
(KSB) to promote their spring clean 
month in April.  A number of clubs 
got involved and the data back from 
KSB showed that more than 150 
coastal “spring cleans” were carried out 
involving almost 10,000 people.  If you 
would like to run a beach clean this year 
get in touch and we can help you with 
tools and other practical support.
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The development of our sport is a demanding and varied 
activity.  It is led by the Participation Development 
Group (PDG) and supported by dedicated RYA Scotland 
staff members. The staff and PDG are only the tip of 
the iceberg; there are a huge number of volunteers who 
make events and activities happen on a daily basis across 
Scotland. These volunteers are essential to our sport. 

The PDG is made up from representatives from across 
the various aspects of training delivery in Scotland. The 
remit of the group extends to include every aspect of 
development, from jet skis (PWCs) to windsurfers and 
motor cruisers to racing dinghies. The group works closely 
with the staff to shape our development plan, each of the 
core strands (Club Development, Volunteer Development, 
Pathway Support and Coaching Development) of 
development are addressed. 

DEVELOPMENT -  overview

PLANNING FOR SUCCESS
This year has been an extremely important and successful 
year for development, now with a full complement of staff 
after recruiting a new Club and Pathways Development 
Officer at the end of 2010. The establishment of Sailing 
Development Groups was our priority for 2010 and will 
continue to be so in 2011. These multidiscipline groups 
form the core of RYA Scotland’s aspiration to provide a 
more effective service at a regional (i.e. local authority) 
level. 

Support to clubs comes in all shapes and sizes. Many clubs 
have referred to RYA Scotland for legal, health & safety 
and safeguarding advice. We have also given advice on 
governance and, through the Green Blue, we are even able 
to help reduce emissions, save money and help to protect 
our environment.

THE GREEN BLUE: helensburgh sC
Helensburgh Sailing Club has built a state of the art 
club house integrating many low carbon measures. 
Continuing in the pursuit of best practice they 
have now written an environmental action plan in 
collaboration with The Green Blue.

Top of the action plan was saving water. Thanks to a 
grant from the Volvo Eco-challenge the club is now 
installing a rainwater capture system. This will allow 
them to gather enough water to flush the toilets 
and wash down their boats. The system should save 
50-75% of the water used in the club equating to a 
saving of around £800-£1,200 per annum. 
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ALL ABOARD: NEW SAILORS WELCOME

DEVELOPMENT

NESS includes four local authority areas and 
has over 30 extremely varied organisations 
represented including well-established 
sailing clubs, commercial centres, a new 
keelboat initiative, Sea Cadets groups and the 
Traditional Boat Festival.

In their brief history they have already notched 
up an impressive array of activity and success; 
from persuading the local authority to dedicate 
a day of the Active School Coordinator’s time 
to outdoors activities and to the delivery of 
a funding workshop which is already proving 
dividends. Linking the boating community 
together has had an extremely positive effect, 
opportunities are abundant and the future 
bodes well.

Sailing Development Group Case Study: North & East Scotland  
Sailing (NESS)

Our development programme seeks to support people’s 
very first venture into our sport wherever or whenever it 
may happen. For many this will be with a club or training 
centre and will often be an experience while at school. 
Our work with SDGs seeks to support this “grass roots” 
activity indirectly.  In addition we also run a number of 
programmes that work directly with clubs, centres and 
their volunteers to support and improve the experience of 
a novice.

Our OnBoard programme aims to increase regular youth 
participation at RYA Training Centres and clubs; increase 
youth sailing and windsurfing opportunities and increase 
the number of volunteers. To become an OnBoard centre 
certain levels and standards of activity must be achieved. 
This year has been particularly notable as North and 
South Lanarkshire authorities have started to promote 
sailing in their regions on our behalf. This programme 
is now delivering sailors further along the pathway with 
some already in our regional sailing squads.

In the development of the OnBoard programme we have 
built strong links with the education sector. The pinnacle 
of this activity is our Sail to Learn programme. Sail to 
Learn is built from the ground up as an educational 
experience for primary school children and is fully aligned 
with the Curriculum for Excellence. These school lessons 
on water have been a great success this year with over 16 
classes attending.  

We are also involved with other areas of education, 
with an active programme of sailing for university 
students. This year saw a plethora of beginner training 
and instructor development in addition to an extremely 
successful team racing season. 

Our activity is about more than just sailing. One of 
the reasons the education sector has been so keen to 
be involved with our sport is that it fosters numerous 
skills in addition to the ability to sail a boat. Teamwork, 
responsibility and judgment are all fostered as part of our 
programmes and all help to develop well-adjusted young 
people. 

The Honda RYA Youth RIB Championship programme 
goes one step further and directly challenges parents and 
clubs to trust young people with driving a powerboat on 
a timed race course. 

This year Royal Forth Yacht Club’s Robyn Dougall won 
the 8-12 year old class and Largs’s Sailing Club’s Kyle 
Maxwell Cox won the 13-16 year old class in the Scottish 
finals held at Port Edgar.  Both represented Scotland in 
the National final. 

Over the years this programme has identified numerous 
talented young people and encouraged clubs to train 
their young volunteers as rescue boat drivers.

HONDA RYA YOUTH RIB  
CHAMPIONSHIP

ONboard sailing clubs
Clyde Cruising Club
East Lothian Yacht Club
James Hamilton Heritage Park
Lochore Meadows Outdoor Education Centre
Low Port Centre
Port Edgar Sailing School
Royal Forth Yacht Club
SailLaser Scotland
sportscotland national centre cumbrae

DEVELOPING NETWORKS: 
EMPOWERING AND INFORMING 
OUR LOCAL VOICE
RYA Scotland has been introducing Sailing Development 
Groups (SDG) since 2009, looking at bringing all aspects 
of the sailing community together (in all of its shapes 
and sizes), and developing the profile of sailing and our 
other disciplines across local authorities.  In the current 
financial climate this has become ever more important to 
ensure our sport gets the recognition it deserves from the 
organisations that make the biggest investment in sport.

These groups are much more than just a means of 
communicating with the local authorities; they provide a 
chance to share concerns, ideas, resolve problems, develop 
resources and network. Put simply the opportunities are 
boundless. This has proved already to be a significant 
benefit to our community. 

Sailing Development Groups give RYA Scotland the chance 
to engage with sailing organisations more frequently, 
improving communications and allowing us to address 
issues quickly. The groups are voluntary. We have 
committed to support each one and have already recruited 
two volunteer coordinators to provide additional support 
to the groups.

The roll out of SDGs across Scotland should be complete 
by the end of 2011, with every centre and every club being 
part of one group and able to link with others. These 
groups can provide all organisations with support and 
ideas; it’s up to the organisations to make the most of 
these opportunities.
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ACCESSIBLE TO ALL

DEVELOPMENT

COACHING MAKES THE 
DIFFERENCE

In Scotland water is never far away, yet many people would 
find it easier to find their nearest football pitch than their 
nearest sailing club. Our sport seems to be inaccessible, a 
treat or a one-off, not a sport for all. We know better. In 
2004 Sailing in the City (SITC) was born. Developed to 
take sailing to all by means of a travelling sailing school, 
this ground breaking programme was radically different to 
any sailing programme which had gone before. 

SITC has travelled throughout Scotland from the Islands to 
the Borders offering taster sailing sessions to RYA Stage 
3. In all SITC has delivered over 1,000 days of training to 
over 1,100 children. The sessions were high energy and fun 
leading to a new way of teaching. This has been shared 
as best practice and we now have 125 instructors across 
Scotland who have received this specialist professional 
development.  

Over the years the success and format of the programme 
has been mirrored by many local authorities purchasing 
their own trailers and establishing their own programmes. 
In 2009 and 2010 the programme was extended to 
include Club Days. These were designed to forge a 
stronger link with clubs and keep the new sailors in the 
sport for longer. 

This was a great success and many requests from clubs 
have encouraged us to put together a list of instructors 
and coaches who are able to deliver sessions at clubs 
similar to the club days. This has been renamed the Club 
Coaching Team and will be available in 2011. SITC has 
run its course. It has met and exceeded all of the original 
aims and spawned numerous copycat schemes. It is time 
for RYA Scotland to move on to the next pioneering 
project.

The RYA has a very strong instructor-training programme 
that provides high-quality instructors for sailing centres 
throughout the world. Scotland has one of the highest 
numbers of courses running in the UK, with an average 
of 65 instructor and coach training courses each year. As 
a result we have 1,400 instructors across powerboating, 
windsurfing and dinghy sailing. Maintaining and 
developing this pool is critical to ensure the health of our 
sport. 

To help the current pool of coaches and instructors we 
deliver a variety of continual professional development 
opportunities. Some are targeted at our squad coaches, 
yachtsmasters® instructors and trainers but much of our 
activity is designed to support delivery of training in clubs. 
This year saw the introduction of targeted CPD days which 

met with a very positive reception and we met many new 
faces who would otherwise not have had an opportunity to 
develop.

In addition to these activities the Participation 
Development Group also supports clubs who plan and 
run their own coach and instructor training by allocating 
monies from one of two funds; Instructor Training Grants 
and Training Provider Grants. 

Over many years we have been increasing our efforts 
to support coaching and instructing. 2010 saw the 
development of our Coaching Strategy which will be 
launched early in 2011.  This heralds a more developed and 
coordinated approach to coaching across all disciplines 
from grass roots instruction to elite coaching.
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DEVELOPMENT

LEARN TO SAIL… LEARN TO RACE
Racing is a great excuse to keep on sailing. Many do not 
need this excuse as the beauty of the west coast suffices 
but others can’t help themselves. The race course can, 
in whatever sport, be daunting and we run a number of 
programmes which seek to make the introduction to racing 
as enjoyable as possible.

Team15 is a nationwide network of windsurfing clubs 
where young people aged 15 and under can get together 
on a regular basis to learn new windsurfing skills and 
have a laugh with their friends on the water. This year 
RYA Scotland held four Team15 interclub events which 
attracted an average attendance of 21 (up on 2009!). In 
total 44 windsurfers took part in the 2010 series with Loch 
Inch winning the overall series and going on to finish an 
impressive 5th at the UK Champions Cup. 

volvo champion club
The Volvo Champion Club (VCC) programme continues to 
go from strength to strength. A VCC is a club which makes 
a commitment to deliver safe, effective racing and race 
training in the RYA recognised classes. VCCs also agree 
to support development of young sailors within their 
club and help to facilitate their progression into regional 
competition and hopefully squad programmes. In short 
there is no better foundation of training; VCCs are the 
bedrock of the RYA’s Youth programmes.

It is fantastic to be able to report that over the past year 
many clubs have received support provided through the 

Team15
We also saw a new team enter the series this year from 
Largs Sailing Club who proved they are the ones to watch 
with some very impressive results in a debut season. Next 
season we hope to build on the success of the series by 
introducing more training opportunities and developing 
some new Team15 clubs.

The young people taking part in the VCC Windward Mark 
Trophy will grow up and many will go on to further or 
higher education. This is a critical period for all sports and 
many talented athletes choose other directions to pursue 
during the university years.  Scottish university sailing is in 
good shape and, whilst we will still work hard to help the 
universities develop further still, they are clocking up some 
creditable racing results.

In April 2010 Edinburgh University won the British 
University Sailing Association (BUSA) Team Racing 
Championships which was the first time a team from 
Scotland had won the event.  This is a great achievment 
and hopefully one which will be repeated in 2011.  

university sailing
The 2010/2011 university year started off well with lots 
of inter-university training.  Scottish University Sailing 
Association Match Racing took place in October in Sonars 
at the Royal Northern & Clyde Yacht Club.  This event was 
also a qualifier for BUSA Match Racing and saw entries 
from five Scottish and three English teams. Three of the 
Scottish teams have qualified for the BUSA Match Racing 
finals in 2011.  

BRIAN WILSON
Chair, Participation Development Group

CURRENT VOLVO CHAMPION CLUBS

Annandale SC
Clyde Cruising Club (Dinghy Section) 
Clyde WS
Dalgety Bay SC
East Lothian YC
Helensburgh SC
Largs SC
Lochcarron SC
Loch Lomond SC
Loch Morlich
Loch Tummel SC
Loch Venachar SC
Solway YC
St Mary’s Loch SC

CURRENT team15 clubs

Clyde Barracudas
East Kilbride Eagles
Largs Sail Training Association

Loch Insh Monsters
Monikie Maniacs
Strathclyde Mutineers
Tiree Extremes

VCC programme. In total 34 coach days were provided to 
12 clubs in Scotland. The coach support was tailored to 
meet each club’s needs; be that coach support during race 
training events to the continual professional development 
of the club’s own coaches. The good work done within 
the clubs was clear to see when the first VCC Windward 
Mark Trophy was held at Bardowie Loch on 28th August 
and attracted 79 sailors from 11 clubs. After a tight series 
of races Loch Tummel Sailing Club emerged as the 2010 
Champion Club.
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take to the water, many for the first time.  The aim was 
ultimately to provide a sustainable activity and we finally 
achieved that goal during 2010.

Based at Strathclyde Park and working alongside SailLaser 
provided the perfect venue and equipment.  We funded 
two courses.  Each course lasted for 6 weeks with sessions 
held on a weekly basis.  On completion the sailors were 
awarded Bronze, Silver or Gold RYA Certificates and 
badges.  This success has enabled SailLaser to create its 
first Sailability Club which is due to start in spring 2011.

On the other side of the country we held a dinghy 
experience day at Lochore Meadows and by working 
closely with Fife Council personnel, and local volunteers 
we have been able to establish a dedicated sailing group 
there and Fife Sailability will be formally launched in 2011.

What’s in store for 2011?

For 2011 our activities will be focussed on two core 
activities namely the competitive racing of the Challenger 
Travellers and a further programme of dinghy experience 
days aimed at increasing participation (and club 
membership!). The series commences at Loch Insh in May 

and concludes at Loch Earn in October. In between it will 
visit Lochaber YC, Strathclyde Loch and make a first visit to 
Castle Semple SC.

In addition to further work with SailLaser, we are planning 
a similar course at Bardowie Loch, working in partnership 
with Clyde Cruising Club Dinghy Section.  A programme of 
six experience days are planned including one at Royal Tay 
YC which will feature the re-launch of our Squib “Thunder” 
following refurbishment.

We are also planning an event at Loch Earn SC which will 
feature many of the classes of dinghy that are regularly 
used by disabled sailors across the UK.  Details of this and 
other events will be posted on the RYA Scotland website. 

We are also creating a team of senior instructors who will 
work alongside club members to encourage and educate 
them in aspects of working with disabled people, both on 
and off the water.  

Merrick Yates
Chair, RYA Sailability Scotland

DEVELOPMENT -  RYA SAIlability    scotla nd

MAKING DISABILITY PLAIN SAILING
RYA Sailability Scotland is an independent Scottish 
charity working with sailing clubs, centres and sailing 
schools throughout Scotland to improve and develop 
opportunities for the integration and support of people 
with disabilities into the sport of sailing and its associated 
pursuits.

Our aim is to make the sailing environment an encouraging 
and welcoming place for all.  To do this we need to 
encourage sailing clubs and centres to work to promote the 
art and skills of boating for all people who have any form 
of physical, sensory or learning disability.

We aim to assist in the setting up of new clubs or groups 
specifically for disabled sailors and to encourage sailing 
clubs to accept disabled people into membership.

In addition we will continue to organise a competitive 
racing programme at venues around Scotland.

Review of 2010

The Challenger Traveller series remains popular and 
continues to attract top sailors from England to try their 
hand on Scottish waters.  Eighteen sailors took part in 
the six event series which includes the Scottish Open 

Championships.  The racing was competitive throughout 
and the overall winner was Liz Eaton from Cramond Boat 
Club.

The races comprise two fleets, one for solo sailors for 
which able-bodied sailors are also eligible and one for 
those sailors who are either inexperienced or by the nature 
of their disability cannot sail solo.  Each entrant in this 
latter fleet has to sail with a pillion who sits either behind 
the helm or alongside on a special seat.

The Challenger class dinghy is a trimaran designed 
specifically to provide a stable platform to enable sailors 
with a disability to compete alongside able bodied sailors.  
Since its introduction in the 1980s nearly 300 have been 
built and there are currently over 20 in Scotland.

One of the problems facing the expansion of sailing 
in Scotland has been the lack of opportunities for 
development.  Since 2008 we have been fortunate to 
receive annual funding from the Royal Highland Yacht 
Club Sail Training Trust to deliver 18 events aimed at 
increasing the number of participants taking to the water.  
The “Get Wet” project has allowed some 80 people to 
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racing -  racing committee

SUPPORTING AND DEVELOPING CLASS RACING
proposed development of a Scottish Keelboat Academy is 
a new and exciting initiative which the Racing Committee 
fully supports.

Promoting and developing RYA badged events is seen 
as a vital showcase for all forms of racing and the 
members of the committee work to increase awareness 
and participation in events such as the Champion of 
Champions which has recently been supported by marine 
insurers Towergate Mardon. 

Good racing requires enthusiasm and commitment to 
the sport and as a committee we are fortunate to have 

the support and assistance of both the High Performance 
Committee and newly formed Sailing Development Groups 
along with the Participation Development Group to help 
us meet our objectives of greater attendance at events and 
higher standards of racing.

TONY GORZKOWSKI
Chair, Racing Committee

The purpose of the RYA Racing Committee is to support  
and develop class racing and race training in dinghies, 
windsurfers, keelboats and yachts throughout Scotland. 

Our remit is to increase all forms of racing participation 
including children and youth racing throughout the classes 
from the ground upwards and we have specific areas in 
which we are able to assist the general racing scene in 
Scotland. 

One of the main areas of activity of the committee is to 
promote class race training which is done through actively 
encouraging clubs and classes to run coaching events 
open to all. The committee has funds available in the form 
of grants to assist with the running costs of these events 
and has a knowledge base of appropriate coaches and 
personnel with experience in the specific areas required.

Development of the race calendar is seen as a vital 
role of the committee by communicating with class 
representatives and the promotion of an “on line” diary of 
events and training which will be readily available and up 
to date for all those who participate in any form of racing 
activity.

Race management and the training of race officers 
is carried out in conjunction with the Scottish Sailing 
Institute at Largs who run race officer training courses 
open to all those who are interested in improving their 
ability to run events at club and national race officer level. 
The committee also has funds available in the form of 
grants to assist with the running of these courses.

The committee looks to support all forms of keelboat and 
yacht racing with the handicapping system being one area 
in which expertise and assistance can be given to help 
improve the eligibility of smaller craft in taking part. The 
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The infrastructure at Largs coped admirably, 
demonstrating that Scotland has the ability to host some 
of the world’s largest sailing events.

During 2010 the SSI hosted nine sailing regattas for 
various classes including IRC, CYCA, Topper, OK, RS200, 
amongst others, which by SSI standards is a small number. 
The Laser Radial Worlds ran over the whole month of July 
and more than made up for the reduced number of events, 
making a significant impact to the local economy in its 
own right. The SSI also supported other sailing events at 
Weymouth and across Scotland.

The SSI is striving to bring more international events to 
Scotland and in 2011 will host the OK Dinghy UK National 
Championships followed by the World Championships for 
the same class. Another Olympic class has been targeted 
for the future along with other World, European and UK 
National Championships.

In July 2010 The Scottish Sailing Institute (SSI) a 
partnership of Largs Sailing Club, sportscotland national 
centre Inverclyde and Cumbrae, Largs Yacht Haven, the 
RYA and RYA Scotland, supported by Eventscotland, UK 
Sport, North Ayrshire Council and Scottish Enterprise 
hosted the successful Laser Radial World Championships.

Competitors from over 50 countries across the globe in 
570 boats qualified to compete at the event and made 
their way to the Firth of Clyde for two weeks of highly 
competitive racing. At least three Olympic medallists 
attended along with numerous former world, continental 
and national champions.

The event provided an excellent test for all involved from 
competitors and race officials to the army of volunteers 
who are key to make these events a success. The weather 
provided a variety of conditions resulting in some very 
tactical racing.

The scottish sailing institute

 racing -  The scottish saili ng institute

The SSI and its partners continue to support RYA 
Scotland’s squad sailors by hosting training over winter 
months, including training regattas to help boost the 
performance of Scotland’s future sailing talent.

The SSI is also the RYA Regional Race Management 
Coordinator for Scotland and is responsible for organising 
and delivering the RYA’s range of Race Management 
Training Seminars, for Race Officers to the Regional 
Level and Mark Layers up to National level. In 2010 
17 candidates passed the Regional Race Management 
Seminar, and more seminars, for both race officers and 
mark layers are planned for 2011.

Finally the SSI and its partners have been invited to 
support the Olympic Sailing Venue at Weymouth and will 
be providing Race Management help at RYA’s 2011 Sail for 
Gold Regatta in June and also at the Olympic test event in 

August. The SSI is hopeful that Scottish race management 
personnel will be present on every race course during the 
2012 games.

More information is available at:  
www.scottishsailinginstitute.com
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RACING -  high performance committee
Notable results:

•	 Optimist UK National Champion (second year in a row!) – Callum Airlie 

•	 Optimist UK Junior Nationals, 2nd – Jamie Calder 

•	 Laser Radial World Championship, 6th U19 – Lorenzo Chiavarini 

•	 Laser Radial Nationals, 11th – Lorenzo Chiavarini 

•	 Topper Worlds, 16th – Alexander Still

High Performance: Sailing 
for Gold

winter 2009-2010. These three programmes feed the 
National Junior and Youth Squads. 

Selection for all of the squads includes the RYA Scotland 
Volvo Zone Championships. This year they were held 
at Helensburgh SC in late September, with over 140 
competitors taking part across the five squad classes. 

The National Squads have also evolved. Traditional 
weekend training camps have been replaced with a more 
integrated skills deficit model, addressing the needs of 
the athletes within the programme. This has led to the 
introduction of a squad orientation camp and winter 
coached regatta weekends. All of which has brought about 
a culture shift in which squads are able to focus explicitly 
on the development of fitness and controllable skill sets. 

The High Performance Committee (HPC) oversees all 
performance activity of RYA Scotland. This work, captured 
in the Performance Plan, picks up where the Participation 
Development Group leaves off and represents the upper 
end of the player pathway. 

The purpose behind the work of the Performance Plan 
is to see as many Scottish athletes competing on the 
international stage as possible. The pinnacle of this 
process is a place in Team GBR and selection for the 
Olympics.

The entry to this programme is based around a Regional 
Junior Squad system, with three squads training through 
the winter in the East, West and North of Scotland. This 
is a new format that focuses exclusively on junior athletes 
and follows a successful pilot in the West during the 
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RACING -  HIGH PERFORMAnCE committee

LUKE PATIENCE

CHARLOTTE DOBSON

MARK ANDREWS

london 2012 and beyond: Olympians of the future
The winter of 2010 also saw the introduction of the 
Elite Squad. This squad seeks to ensure that our most 
talented sailors have the support and guidance needed 
to give them the opportunity to transition to GBR and 
international competition. 

The programme involves a detailed needs analysis, 
additional tailored on-water coaching, enhanced off-
water training programmes and season planning. The 
programme has already seen success; notably, Lorenzo 
Chiavarini who has made fantastic progress and is now 
ranked UK No2 in the Laser Radial class. The elite squad 
sailors are also supported and assisted off the water by 

the sportscotland institute of sport, the high performance 
arm of sportscotland.

Being selected to the programme is an achievement in 
itself, with high entry requirements and expectations 
of the sailors involved. This programme is not only 
about creating the champions of tomorrow, it is about 
empowering individuals and creating a group of role 
models who can represent and expand our sport. 

These potential champions of the future will engage with 
the programme and complete voluntary days at Volvo 
Champion Clubs as well as some video and interviews 
which will be available to view on RYA Scotland website.

Our most senior Team GBR athletes continued to have 
success in 2010; consolidating their positions in the world 
rankings. Luke Patience is the UK no1 in the Men’s 470 
and Charlotte Dobson remains as UK no1 in the Laser 
Radial. Mark Andrews is also doing extremely well in the 
highly competitive Finn class currently ranked 9th in the 
world (no5 in the UK).

JOHN KENT
CHAIR, HIGH PERFORMANCE COMMITTEE

Notable results:

•	 Laser Radial European Championships, Silver –  
	 Charlotte Dobson 

•	 470 European Championships, Bronze – Luke Patience 

•	 Sail for Gold 470, Bronze – Luke Patience 

•	 Sail for Gold 470, 6th – David Kohler 

•	 470 World Championships, 8th – Luke Patience 

•	 Finn World Championships, 8th – Mark Andrews 
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Prestwick SC

Royal Forth YC

Mid Argyll SC

Coaching Highland

Helensburgh SC

Arran Junior SC

Longcraig Scouts

Summer Isle SC

Clyde Windsurfing

Peterhead SC

Powerboat Scotland

Highland Moray SC

sportscotland: 	 £315,900

RYA: 	 £90,000

RYA Scotland: 	 £64,431

Other:	 £8,102

        TOTAL	 £478,433

The 2010 budget approved by RYA Scotland Council forecast a deficit of £25,000 to reduce reserves to align with policy.  
RYA Scotland are pleased to report that this planned for deficit was achieved. A summary of the accounts with detailed 
analysis of grant allocations are provided below. A full set of accounts will be presented at the AGM in March 2011 and are 
available from the RYA Scotland office.

financial review

Performance: 	 £207,209

Development: 	 £143,064

Leadership & Comms: 	 £70,137

Grants: 	 £30,965

Administration: 	 £52,052

	 TOTAL	 £503,427

    	 DEFICIT	 £24,994

INCOME

£15,000
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